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An Analysis of the Management Mode of Rural Water Supply Projects in Yunnan Province

SHI Yuanzhi' ZHANG Xue-ming’ SHI Haixiang’ Miao Jingzhu’ HONG Dadin'
(1. State Key Laboratory of Hydrology-water Resources and Hydraulic Engineering Nanjing Hydraulic Research Institute
Nanjing 210029 China; 2. Water Conservancy Bureau of Yunnan Province Kunming 650021 China)
Abstract: The construction and management of drinking water safety projects is a main content in the development of rural water conservancy.
Based on an investigation this paper is focused on eight management modes existing in the current rural water supply projects in Yunnan
Province to analyze a few common and individual problems and its causes in the management from the perspectives of mechanism preferential
policy water price professionalization system construction. Some suggestion has been given from the aspects of the application of water-us—
ers association in small concentrated water supply project management should be explored the construction of systematic integrated manage—
ment represented by rural water supply company should be advanced the construction and operation of projects using PPP financing mode
should be encouraged and guided mechanism of water price formation and fiscal subsidies and management method and preferential policy
should be executed as soon as possible the feasibility of integration of urban and rural water supply should be explored modernization and
informatization management level of rural water supply projects should also be improved.
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