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Construction and management mechanism of rural safe drinking water project in Ningxia Hui Autonomous
Region——a case study on reinforcement project of rural drinking water safety in Shapotou District of
Zhongwei City//Zhou Tao

Abstract ; After years of operation, the drinking water supply system in Shapotou District of Zhongwei City has been
aging and in a state of disrepair due to the shortage of funds for operation and maintenance, which has led to
degradation of water supply capacity. Through analysis of problems with project construction, operation and
management, new approaches of Build—Own—-Operation with collaboration of government and private sector has been
introduced for innovating the financing and investment mechanism. As a result, the Ningxia Zhongwei Water Investment
Co. Ltd was established jointly by Shapotou District People’s Government and Ningxia Water Investment Group Co.
Ltd. Integrated water projects was officially initiated so as to ensure successful completion of the project and enable
everyone to access affordable safe drinking water and generate long—term benefits.
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